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It’s no secret that costs in the building industry don’t stay fixed for very long. So how do people who offer reserve studies keep up with things? It helps to have friends in high places, like roofers, or down to earth guys like paving contractors. We make the rounds monthly or so to check in with the present cost per ton of processed asphalt for flexible pavements. Next stop will be the roofers and local distributors for roofing materials. They know we talk with potential customers so they are nice to us. The point here is that assignment of replacement costs for reserve studies has to reflect how our local construction business people are responding to what is happening globally. Material costs are only part, if the most unpredictable part, of the picture of course. Labor rates can vary with how a vendor chooses to do business - his overhead, benefits, etc. Still, they are fairly well known for each trade in the industry. If you have been on the receiving end of bids, you have occasionally been surprised at the spread of bidding results for a project. “How can they possibly be that far apart?” you wonder. The bid form will have been for the same amount of service or material. The answer lies in the fact that they may see something in the existing conditions that you don’t. After all, they’ve been in the business for some time now and they probably detect too many unknowns in the work description. That spells surprises to them and they had better have something in their bid to cover them.
Those wavy roof surfaces could mean that the plywood deck is deteriorated from condensation and will need replacement before any overlayment and shingles can go down. Or perhaps they see something in the generic specifications that just is not going to work for your specific condition. Here is where the condition survey by your reserve specialist earns its fee. The survey will put together a profile that accurately describes how the materials and construction techniques of your property have responded (and will respond) to their environmental exposure over time. Assigning costs to the replacement of capital assets in reserve studies needs to blend together all these factors. 


