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Building siding is arguably the premier arbiter of curb appeal. Like a first impression, it had better be good or perceived value suffers.  A capital reserve study that looks at siding usually assumes a painting/staining cycle along with some random repairs common to wood products exposed to the outdoors. It can be a routine assumption of the cost of future maintenance based upon past performance of the siding and maintenance records. But if you have the kind of siding that seems to keep needing repairs year after year and seems to say little for curb appeal even when freshly painted, it might be a candidate for replacement. The condition survey which is the principal field activity of a reserve study should pick up on this possibility. A recognized technique for examining continued maintenance versus replacement is the value engineering study. It analyzes technical performance versus costs over the useful life of the existing component and its challenger – in this case the replacement siding.  Value engineering emerged during WWII when General Electric was searching for economic substitutes for raw materials that were short supply. A computation of the area of the siding of the buildings is computed and the unit cost of the alternative siding is applied to it to arrive at a cost which essentially becomes an investment. The question becomes, when will my investment start paying off in reduced costs for maintenance? An important variable for you to consider is whether to go over the existing siding with the substitute material or strip off the existing siding before applying the challenger siding. Clearly, there is a significant increase in cost for the latter. The nature of the substitute siding will help you evaluate the likely appearance of siding over siding as part of your decision. Invoices for the past cost of repairs and painting will be well known. After all, those costs are why you are doing this exercise. Your ROI results from computing when the accumulated costs for repairs and maintenance equals the cost of the re-siding. If the period of time and the aesthetics of the application are acceptable and the funds are available for the initial investment, then go for it.


